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Message of Greeting

E
k .

Minister for Trade and In-
dustry, Rachid M. Rachid,
and the Federal Minister of
Economics and Technology,
Michael Glos, are the pa-
trons of the 1. Arab-German
Family Business Summit.

Dear Sir or Madam,

family-run enterprises play a significant role on both
sides of the Mediterranean as they are the backbone of
our two economies. More than half of all employees in
Germany and in the Arab world work in family-owned
businesses. Furthermore, the willingness to train young
men and women is very high in these enterprises. Family-
run businesses look ahead, their decisions are not based
merely on short-term stock exchange prices, they rather
invest in the future. In most cases, their loyalty to the
location and the workforce is exemplary.

We welcome the initiative of the International Institute
for Family Enterprises to organize a sustainable exchange
of experiences among family-run businesses. We are con-
vinced that this Congress will open up new possibilities of
closer Arab-German cooperation between family-owned
enterprises and that economic cooperation can make a
considerable contribution to peace and understanding.

Therefore it is with great pleasure that we have agreed to
be the patrons of the I. Arab-German Family Business
Summit and wish the conference much success.

The patrons
Rachid Mohammed Rachid
Minister for Trade and Industry | Egypt

Michael Glos

Federal Minister of Economics and Technology | Germany



Dear Sir or Madam,

this October in Cairo the most influential Arab and
German Family Businesses will come together for the
first time to create a platform for personal and lasting
exchange - between entrepreneurs and managers, politi-
cians and scholars, future and previous generations, but
above all, an exchange between two cultures.

Let us discuss global family entrepreneurship in the
areas of leadership, corporate governance, succession,
and globalization from an intercultural and entrepre-
neurial perspective, so that the experiences and ideas of
individual participants and speakers may become the ex-
periences of all.

The purpose of the I. Arab-German Family Business
Summit is to establish a pioneering dialogue between
Family Businesses from both the Arab World and Ger-
many in a personal atmosphere. Naturally, time and
space are set aside throughout the congress for personal
conversations among the participants to get to know one
another and to make valuable contacts.

Let us create something new together. With this in mind,
we are delighted to welcome you at the Four Seasons
Hotel in Cairo from the 17th to the 19th of October
2008.

Kindest regards,

Paul Dietze
Founder of the International Institute for Family Enterprises

Timm Tiller

Founder of the International Institute for Family Enterprises

Message of Greeting lIFE
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Paul Dietze und Timm
Tiller have founded the
International Institute for
Family Enterprises and
organize the I. Arab-German
Family Business Summit.
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Welcome to Four Seasons
Hotel Cairo at Nile Plaza.
This beacon of sophisticated
hospitality rises on the
legendary Corniche along
the bank of the river. With
commanding views of both
the Nile and the Ciradel,
Four Seasons unites its time-
less, caring, personalized at-
tention with the dynamism
of fast-forward Cairo.



Friday, 17 October 2008

Saturday, 18 October 2008

Program lIFE

Sunday, 19 October 2008

16:00 hrs

19:00 hrs

19:30 hrs

20:00 hrs

22:00 hrs

*

optional

Einfihrung | Arabische Geschaftskultur*
Welcome reception

Opening | Patrons

Gala Dinner**

Keynote | Harold James, Ph.D.

Felucca Nile Cruise

** Friday | formal dress code

Saturday and Sunday | smart casual

09:00 hrs

10:00 hrs

12:00 hrs

13:30 hrs

15:00 hrs

16:00 hrs

17:30 hrs

20:00 hrs

22:00 hrs

Welcome

Keynote | Kelin E. Gersick, Ph.D.

Workshop Session A
Workshop Session B

Buffet lunch

Panels AIBIC

Tea Time

Face-to-Face Business Talks
Panel D

Gala Dinner

Keynote | Harry Korine, Ph.D.

Reception | Garden City Club

08:30 hrs

09:30 hrs

11:30 hrs

12:30 hrs

15:00 hrs

20:00 hrs

Business Breakfast

Keynote | Prof. Dr. Heike Bruch
Workshop Session C

Panel E

Buffet lunch

Face-to-Face Business Talks
Cultural Program*

Dinner*

* optional | earlier departure possible
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The Keynotes

Family Businesses form the back-
bone of each and every modern
economy. I believe that in spite of
their cultural environment, family-
owned companies have a competi-
tive advantage over public compa-
nies, which is truly unique.

Prof. Dr. Fritz Simon | Witten/Herdecke University

Harold James | Princeton University

Global Principles of Successful Family
Businesses

Harold James, Ph.D.
Princeton University

Harold James is Professor of History and International
Affairs at Princeton University, and Marie Curie Professor

at the European University Institute. He was educated at
Cambridge University and was a Fellow of Peterhouse
before coming to the United States in 1986. In 2004 he was
awarded the first Helmut Schmidt Award for Transatlantic
Economic History, and in 2005 the Ludwig Erhard Prize for
Writing on Economics.

Kelin E. Gersick | Yale University

Succession & Success in Family Businesses

Kelin E. Gersick, Ph.D.
Yale University

Kelin E. Gersick holds a Ph.D. from Harvard University
and a B.A. from Yale University. He is a Management Fel-
low at the Yale School of Organization and Management,
and Professor Emeritus of Organizational Psychology at
the California School of Professional Psychology. He is the
lead author of “Generation to Generation: Life Cycles of the
Family Business” and many articles, cases, columns, and
other publications. Over the past 25 years he has advised
family business and family foundations, and offered semi-

nars and lectures in more than 30 countries.



Harry Korine | London Business School

Faddish Behavior in Response to Globalizati-

on: Listed Companies and Family Businesses

4.‘( ,a'

Harry Korine, Ph.D.
London Business School

Harry Korine is a Teaching Fellow in Strategic and Inter-
national Management at the London Business School and
a Senior Research Fellow at the French Corporate Gov-
ernance Institute (IFGE, Lyon). He holds B.A. and B.S. de-
grees from Stanford University, an M.B.A. from UCLA, and
a Ph.D. from INSEAD. He teaches on the Senior Executive,
Sloan, and MBA Programs at the London Business School
and directs the Deutsche Telekom General Management
Program. He is specialized in the topics of corporate gov-

ernance, global strategy, and strategic alliances.

Heike Bruch | University of St. Gallen

Organizational Energy — How Leaders Can
Mobilize the Full Potential of Their Companies

Prof. Dr. Heike Bruch
University of St. Gallen

Heike Bruch worked at the London Business School
between 1999-2001 as a Visiting Scholar and later as a
Senior Research Fellow. She was Research Director and
an Assistant Professor at the Institute for Leadership and
Human Resources Management of the University of St.
Gallen (Switzerland] from 1996 to 1999. Professor Bruch
received her habilitation from University of St. Gallen
(2001, her doctorate from the University of Hanover (1996)
and her master’s (1991) degree in Business Administration

from the Free University of Berlin in Germany.

The Keynotes IlIFE

Witten/Herdecke University is
legendary for its ground-breaking
initiatives. One of these initiatives
is the I. Arab-German Family Busi-
ness Summit which will create a
truly unique forum.

Prof. Dr. Birger P. Priddat | Witten/Herdecke University

11
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The Panel Discussions

PANEL A | Saturday 15.00-16.00 hrs

Bilateral Perspectives on Corporate Governance

In the past years, there have been major world wide
changes in the area of corporate governance. Especially
the Middle Eastern region has seen important changes
in the field of corporate governance. A number of pri-
vately held family companies have gone through initial
public offering and are listed now on the financial mar-
kets. A couple of years ago corporate governance was an
unknown field, and now hundreds of conferences have
been held across the region and namely in Lebanon on
the topic of corporate governance. Companies have
started to implement their own corporate governance
improvement plans, and Family Businesses have started
to consider that corporate governance at the level of the
business and governance plans at the level of the family
are solutions to their numerous problems and issues.

This panel is moderated by Dr. Josiane Fahed-Sreih.

Dr. Josiane Fahed-Sreih
Lebanese American University

Josiane Fahed-Sreih holds a Ph.D. from the Sorbonne
University, Paris, and is Associate Professor of Economics
& Management at the Lebanese American University in
Beirut where she founded the Institute of Family and
Entrepreneurial Business. She participates in many major
conferences and is a consultant for management issues in
many Arab countries. She is the author of the book “Facts
& Figures” which describes Family Business in Lebanon.
In recognition for outstanding achievement Dr. Fahed-Sreih
was awarded the International Award from the Family Firm
Institute in the United States..

Participants

Joe Achkar | SABIS®

Mona Bou Azza Bawarshi | Gezairi Transport

Mazen Darwazah | Hikma Pharmaceuticals Ltd.

Johannes Kércher | Karcher Group



PANEL B | Saturday 15.00-16.00 hrs

New Horizons for Family Businesses

“New Horizons” discusses the challenge of maintain-
ing long traditions in family businesses on the one hand
and striving for path-breaking innovations and manage-
ment practices on the other hand. Family businesses face
more than ever the importance and necessity of going
global and entering new markets with new ideas. How-
ever, both the great potentials and opportunities need
to be carefully balanced. This panel provides inspiring
and exemplary cases of innovative Family Businesses and
stresses the importance of new ways of doing business in
an increasingly more globalized and competitive busi-
ness environment.

This panel is moderated by Dr. Hischam El-Agamy.

Dr. Hischam El-Agamy
IMD International

Hischam El-Agamy was born in Egypt, did his undergradu-
ate studies and master degree in Switzerland and received
his Doctor’s degree in geophysics from Paris. After hav-
ing worked with a Swiss multinational for 12 years he is
currently director at IMD responsible for IMD's activities

in S.E. Europe, Africa, the Middle East and Central Asia.
Specialized in the areas of Family Businesses, competitive-
ness of nations and cluster development he is the founder
of the consulting firm Target Developments, Switzerland

and Tharawat Family Business Forum, Dubai.

Participants

The Panels lIFE

Helmy Abouleish | SEKEM Group

Dr. Harald Marquardt | Marquardt GmbH

Martin Schoeller | Schoeller Group

13
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Panel C | Saturday 15.00-16.00 hrs

Investment and Growth Opportunities in the
MENA Region

The MENA (Middle-East and North Africa) region of-
fers numerous promising investment opportunities in
many different sectors and industries. Due to the strong
growth and potential of this region, this panel will try
to identify particularly promising growth segments and
profitable areas for foreign and local investments. This
discussion will be of benefit to prospective financial in-
vestors as well as Family Businesses which are planning
to enter certain markets of the region by providing them
with approved strategies, best practice cases and direct
insight on the latest trends in the MENA region.

This panel is moderated by Dr. Florian Amereller.

& Dr. Florian Amereller

l . Arab-German Chamber of Commerce
Florian Amereller has been advising exclusively on Middle
Eastern Business Law for the last 15 years, establishing

a presence that is unique in the Middle East. He is the
founding partner of Amereller Legal Consultants, holds

a PhD. in Islamic Banking, lives in Cairo and Dubai and
speaks Arabic fluently. Dr. Amereller has advised on many
of the large European investments and more than 250
Joint Ventures in the Arab world, often representing the
leading ruling family or large family-owned enterprises. He
isa board member of the German-Arab Chamber of Com-
merce and Vice President of the Arab-German Chamber of
Commerce (GHORFA].

Participants

Arno Fuchs | FCF FOX Corporate Finance GmbH

Mishal Hamed Kanoo | Kanoo Group

Robert Wages | Abu Dhabi Investment Company



PANEL D | Saturday 17.30-18.30 hrs

Success Stories of Family Businesses

By analyzing their success stories, this panel reveals in-
sights in some of the most prominent and distinguished
Arab and German family businesses, their competitive
business models, challenges they have faced in the past.
It also focuses on emerging trends their companies will
have to master in order to maintain their sustainable
owner-controlled and successful business models in the
future. A central aspect of this panel is the fundamen-
tal question nowadays, whether being a family business
should be considered a handicap or rather a decisive
competitive advantage which should be preserved and
maintained.

This panel is moderated by Stanley Reed.

Stanley Reed
Business Week

Stanley Reed has been London Bureau Chief of Business
Week since Aug. 1996. He is a graduate of Yale Univer-
sity and Columbia Business School. He writes on energy,
finance, the Middle East, and other subjects. He is Middle
East correspondent of Business Week and has written on
the Middle East for publications as The New York Times,
Foreign Affairs and Foreign Policy and has travelled widely
in the region. He was a Knight-Bagehot Fellow at Colum-
bia University Journalism School in 1987-88 and winner of
the Best of Knight-Bagehot award in 2003 for his coverage
of the War in Iraq. He was based in Cairo from 1976-1980.

The Panels lIFE

Participants

Bader Nasser Al Kharafi | Al Kharafi Group

Hassan |. Baalbaki | Baalbaki LLC

Ghassan E. Nuqul | Nuqul Group

Ivan Pictet | Pictet & Cie
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PANEL E | Sunday 11.30-12.30 hrs
Spotlight: The Financial Crisis

The financial crisis has lately progressed to become a
very serious threat with long-term impact on the global
economy. Family businesses all over the world will have
to face direct and indirect challenges deriving from this
crisis. This panel will shed light on the consequences of
the crisis for the Arab and European economies as well
as the political implications it might have. Which ac-
tions will different governments be taking as a result of
the crisis and how will the parameters of international
politics change? Through a diverse range of perspectives
this panel will be offering political and economical, prac-
tical and scientific arguments and viewpoints that will be
interactively discussed with the audience.

This panel is moderated by Bernhard von der Planitz.

Bernhard von der Planitz
Ambassador ret.

Bernhard von der Planitz studied law at the Universities
of Munich and Erlangen and joined the Foreign Service af-
ter graduation in 1970. His postings all around the world
included Jeddah, Helsinki, Rome, Algiers and Washington
where, as Counsellor for Political Affairs, he dealt primarily
with American Middle East policy. He served as the Ger-
man government’'s Chief of Protocol twice and was Consul
General of the Federal Republic of Germany in New York.
Since his retirement from public service in 2006 Mr. von der

Planitz functions as an advisor for German companies.

Participants

Thomas Donaldson, Ph.D. | Wharton School

H. E. Hartmut Schauerte | Parliamentary State Secretary

Dr. Ludolf v. Wartenberg | Federation of German Industries



Let us initiate an Arab-
German Family Business
dialogue, discuss with
leading academics and es-
tablish a sustainable and
personal network amongst
leading Family Businesses
— Welcome to Cairo!

Paul Dietze & Timm Tiller | Founders of the IIFE

The Panels lIFE
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The Workshops

The Workshops | We want to make it possible for our
participants to learn from one another. As a result, they
will be able to discuss current and practical issues related
to the general topic “Global Family Enterprises” with re-
nowned speakers from business, academic institutions,
and politics.

During the summit three workshop sessions will be
offered, each 80 minutes long. Since the goal is to enable
personal exchange of experiences and active contribu-
tion by the participants we provide for small a limited
number of participants in the workshops. Due to the
great feedback we have received on our pre-selected
workshops and many additional suggestions of inter-
esting and relevant topics from our participants, we are
now able to present a highly diversified and exciting
variety of workshops, covering central topics of Fam-
ily Entreprencurship as well as some of the latest issues
in global management at the I. Arab-German Family
Business Summit.

Furthermore each workshop will be moderated by
outstanding international experts and thus guarantees
challenging in-depth discussions at all times.



WORKSHOP SESSION A | Saturday 10.00-11.30 hrs

WORKSHOP SESSION B | Saturday 12.00-13.30 hrs

WORKSHOP SESSION C | Sunday 09.30-11.00 hrs

The Workshops lIFE
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WORKSHOP SESSION A
Saturday 10.00-11.30 hrs

WS A01 | Martin Schoeller | Schoeller Group

How to Solve Conflicting Goals in Family
Companies by Holding Structures?

This workshop will deal with the impact of holding
structures on family owned businesses. When a Family
Business is passed on to the next generation, conflicts
can arise within the family about different opinions on a
variety of issues. Creating a suitable new holding struc-
ture can help solving these conflicts without threatening
the health of the relationships within the family nor the
existence of the Family Business.

On the example of his company, Schoeller Group
Munich, Martin Schoeller will discuss how a holding
structure can link families and their businesses in a pro-
fessional way that allows to accommodate both flexibility
and long-term stability, strategic resources for the owner,
perspectives and options to pay out non-active members
as well as room for more than one successor.

Martin Schoeller
‘mm. Schoeller Group

Martin Schoeller received a university degree in Mechani-
cal Engineering and Economics from the Eidgendssische
Technische Hochschule in Zurich in 1980. In 1982 he en-
tered Schoeller International, Munich and Zurich, a small,
traditional family owned engineering firm for beverage
packaging. In 1985 he founded Schoeller Plast Industries
and since then has expanded together with his brother
Christoph Schoeller the Schoeller Group into a diversified
industries and services group in four continents focused
on packaging, logistics and innovative technologies. He

is member in several supervisory boards and supports
research for International Trade, Ecological and Social
Standards.



WS A02 | Mohammad T. Asfour | Asfour Investment
Osama Al Zamil | Zamil Group Holding Co.

CSR & Family Businesses —
A Choice or an Obligation?

Although the phrase “Corporate Social Responsibility”
was only invented in the 1970s, the concept was never
new to Family Businesses. Conventional wisdom that
was developed through generations over generations of
business practice taught Family Businesses that a stable
long-term relationship with their stakeholders requires
giving back to their communities. Some Family Busi-
nesses also feel an ethical or religious obligation towards
the matter.

During this interactive workshop we will try to build
an understanding of the current perceptions towards
Corporate Social Responsibility amongst the partici-
pants. We will also develop a consensus on why Family
Businesses are giving back to the community - or are tak-
ing that into consideration. We will discuss SCR values
and strategies too. Furthermore, we will identify areas
that Family Businesses in both regions deem important
from both a practical and strategic perspectives, while
taking into account the resulting long-term benefits.

Mohammad T. Asfour

Asfour Investment

Mohammad T. Asfour was born to one of the oldest busi-
ness families in Jordan, he is now part of the USAID Jor-
dan Economic Development Program that is managed by
BearingPoint where he covers water, energy and environ-
ment and works on enhancing the productivity of Jordan’s
Architecture and Engineering Sector. Prior to that, he
was an Advisor to the Board of Trustees of the Princess
Sumaya University for Technology and a Director for the
Queen Rania Center for Entrepreneurship. He worked on
conceptualizing and developing El Hassan Science City. He
had also served at the Jordan Investment Board promot-
ing Jordan's ICT sector and doing industrial development.
Moreover, he was an advisor to OECD’'s MENA Investment
Program targeting in 17 MENA countries. He worked as

a consultant for the UNDP, UNIDO, and USAID's AMIR

Program.

lIFE

The 1. Arab-German Family
Business Summit is creating an
unique forum to bring Arab and
German Family Businesses with
identical challenges together and to
provide new impulses for the inter-
cultural dialogue.

Dr. Ludolf von Wartenberg | BDI e.V.
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In the Arab Economies Family
Businesses play a central role.
Comparing their impact with the
one of European Family Busi-
nesses in all its diverse character-
istics, is a very inspiring concept.

Ivan Pictet | Pictet & Cie

WS A03 | Arno Fuchs | FCF FOX Corporate Finance GmbH
Horst Bennin | Auda GmbH
Mario Kozma | Belhoul Investment Office LLC

Transformation of Family Enterprises:
A Comparative Case Study

Family Enterprises in the Arab world and Germany have
many things in common. Both are key drivers of the
economies. Both have long standing family traditions
which they like to preserve. Both like to stay indepen-
dent. And both are facing changes within the family and
within their business environment which require change,
re-focusing and re-organization.

The Workshop will introduce two Family Offices from
the UAE and Germany which very successfully trans-
formed their businesses according to the needs of tomor-
row. The families will share their motives, decision pro-
cesses and the problems they had to overcome over time.
Similarities and differences will be discussed regarding
the different market environments in the Arab world and
the EU and resulting, family-inherent necessities. The
workshop specifically addresses potential bilateral coop-
erations between Arab and German family businesses. It
explains the necessity of developing the current concept
of being a mere agent of a foreign company into a strate-
gic partnership with equity commitments.

The workshop will conclude showing different options
of bilateral investments between Arab and German fam-
ily businesses and our vision how to realize first steps.

Arno Fuchs
FCF FOX Corporate Finance GmbH

Arno Fuchs is the founder and CEO of FCF Fox Corporate
Finance GmbH. Prior to FCF, he was a Managing Direc-
tor at Viscardi AG, a German investment bank, where he
headed the technology team. He held various positions in
investment banking and finance with SG Cowen and JP
Morgan & Co. in the US. He is also a supervisory board
member of selected European companies.

Arno Fuchs received his MBA in finance from Pace Uni-
versity, New York, his Bachelor in finance from Florida

Atlantic University, Boca Raton.



Horst Bennin
AUDA GmbH

Horst Bennin graduated with a MBA from the WH Koblenz,
Germany and the Kellogg Graduate School of Manage-
ment, Evanston, USA. He is a Managing Director of AUDA
(Deutschland) GmbH. Earlier he was Head of Investment
& Finance at the Harald Quandt Holding GmbH in Bad
Homburg. Having worked as portfolio & fund manager
and analyst for almost 20 years Mr. Bennin has exten-

sive investment and capital market experience. He was
responsible for the creation of one of the first Hedge Funds
in Luxembourg. He is Member of the Society of Investment
Professionals in Germany and a founding member of the

Club of Finance in Germany.

Mario Kozma
Belhoul Investment Office LLC

Mario Kozma is the founding Partner of BIO and holds

an MBA from Essec Business School and a B.E. in Civil &
Environmental Engineering from the American University
of Beirut. He is responsible for developing a dynamic asset
allocation strategy compatible with the new vision of the
Group and supervising current and new investments. Prior
to that, Mario Kozma was an investment manager at Inter
IKEA family office in Waterloo and before that an alterna-

tive assets analyst at Lehman Brothers in London.

The Workshops lIFE

With a long-run Family Business
History of almost 500 years, my
family is truly admiring the devel-
opment of Cairo over the past thou-
sand years and its strong efforts to
establish a sustainable future.

Andrea Prym-Bruck | William Prym GmbH & Co. KG
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WS A04 | Harry Korine | London Business School
Jacques de Saussure | Pictet & Cie

Corporate Governance and the Family
Business: Lessons from a Two-Hundred
Year-Old Professional Partnership

Based on research findings from his new book, “Entre-
preneurs and Democracy” (Cambridge University Press,
2008), Harry Korine, member of the faculty at the Lon-
don Business School, will provide a historical perspective
on the evolution of corporate governance, describe the
changing role of Family Businesses in society, and speak
abou current leadership and governance issues in the
Family Business.

Based on the so called “Pictet Model” (described as
“squaring the circle” in the book “multi-generation-fam-
ily enterprises”, Simon/Wimmer/Groth, Carl Auer Ver-
lag, 2005), Jacques de Saussure, managing partner with
unlimited liability at the Genevan based Swiss Private
Bank Pictet & Cie, will talk about lessons from a 200
year old “professional partnership”, its intangible assets,
succession planning and governance issues.

The workshop will encourage Family Business own-
ers to reflect upon their own experiences and futures
as entrepreneurs under different corporate governance
scenarios.

Harry Korine, Ph.D.
London Business School

Harry Korine is a Teaching Fellow in Strategic and Inter-
national Management at the London Business School and
a Senior Research Fellow at the French Corporate Gov-
ernance Institute (IFGE, Lyon). He holds B.A. and B.S. de-
grees from Stanford University, an M.B.A. from UCLA, and
a Ph.D. from INSEAD. He teaches on the Senior Executive,
Sloan, and MBA Programs at the London Business School
and directs the Deutsche Telekom General Management
Program. He is specialized in the topics of corporate gov-

ernance, global strategy, and strategic alliances.

Jacques de Saussure

h Pictet & Cie

Jacques de Saussure is a Managing Partner of Pictet &
Cie. He joined Pictet in 1980 and is currently in charge of
private banking. After graduating from the Swiss Federal
Institute of Technology with a degree in Applied Mathemat-
ics and Computer Science in 1975, he attended MIT's Sloan
School of Management from where he received a Master's
degree in 1978. He then joined Intersec Research, a New
York based pension and asset management consulting
firm. Jacques de Saussure is also Vice-Chairman of the
Swiss Exchange (SWX) and a Board Member of its subsid-

iaries Eurex and virt-x.



WS A05 | Thomas Donaldson | Wharton School

The Impact of Ethics on Long-Term Success
in Family Businesses

Why have ethics and compliance initiatives have con-
sumed so much corporate time and money? Has this
money and time been wasted? Can Family Business lead-
ers learn to identify specific danger signals that require
response?

This workshop will provide a framework for manag-
ing ethics in Arab and German Family Businesses that
reflects the lessons of successful companies. It will also
illustrate the connections between ethical business prac-
tice and long-term financial success. Thomas Donaldson
will facilitate discussion among participants in order to
better confront challenges they have faced and will face
going forward.

Thomas Donaldson, Ph.D.

{

Wharton School | University of Pennsylvania

Thomas Donaldson is the Mark O. Winkelman Professor
at the Wharton School of the University of Pennsylvania
where he also is Director of the Wharton Ph.D. Program

in Ethics and Law. He has published numerous books and
articles in the area of business, leadership, and ethics.

At Wharton he has received many teaching awards includ-
ing the Outstanding Teacher of the Year award in both 2005
and 1998. He was named the most influential “thought
leader” in Ethisphere Magazine's 2007 ranking of the
world’s 100 Most Influential People in Business Ethics.

The Workshops IlIFE

The IIFE will build new bridges for
cultural exchange and economic
cooperation, which will lead to a
partnership between Germany and
the Arab World.

H.E. Salem Quateen | League of Arab States
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WS A06 | Kelin E. Gersick | Yale University
Sobhi A.Batterjee | Saudi German Hospitals Group

Succession I: Letting Go and Taking Charge

Planning for continuity of a family enterprise requires
that those currently in control have the foresight and
courage to overcome their resistance to change. At the
same time, effective successors must establish their cred-
ibility and authority. The focus of these sessions will be
to examine the process through which Family Businesses
accomplish continuity across generations, maximizing
the contributions of each generation.

Workshop A06 will introduce a step by step frame-
work for doing “strategic” succession planning for man-
agement and governance roles, and provide a description
of the practical challenges families face in implementing
these. It will then explore the work of the senior gen-
eration in “letting go”; creating the process and time-
table for transition, overseeing the preparation and
selection of successor leaders, and withdrawing from
operating control.

Eng. Sobhi A.Batterjee
Saudi German Hospitals Group

d

Sobhi A. Batterjee is the Founder President & CEQ of
Saudi German Hospitals Group, the largest Healthcare

Developer in the MENA region. Batterjee graduated in
Electrical Engineering from the University of Kansas, USA
and has Masters in Electrical Engineering from University
of Colorado, USA. In 1988 he started the SGH Group which
today operates 5 world class hospitals in KSA and Yemen.
Batterjee has also established many non-profit institutions
like Charity Blood Bank, Saudi Entrepreneurship Develop-
ment Institute (SEDI) and Health Management Research &
Training Institute (HMRTI).

Kelin E. Gersick, Ph.D.
Yale University

Professor Kelin Gersick holds a Ph.D. from Harvard
University and a B.A. from Yale University. He is a Man-
agement Fellow at the Yale School of Organization and
Management, and Professor Emeritus of Organizational
Psychology at the California School of Professional Psy-
chology. He is the lead author of “Generation to Genera-
tion: Life Cycles of the Family Business™ and many articles,
cases, columns, and other publications. Over the past 25
years he has advised family business and family founda-
tions, and offered seminars and lectures in more than 30
countries.



WS A07 | lvan Lansberg | Kellogg School of Management
Mishal Hamed Kanoo | Kanoo Group

Succession II: Letting Go and Taking Charge

Planning for continuity of a family enterprise requires
that those currently in control have the foresight and
courage to overcome their resistance to change. At the
same time, effective successors must establish their cred-
ibility and authority. The focus of these sessions will be
to examine the process through which Family Businesses
accomplish continuity across generations, maximizing
the contributions of each generation.

Workshop A07 will focus on the tasks of the rising
generation in preparing for and exercising leadership. It
will present models for training and development, op-
tions for selection among competing candidates, and
techniques for productively engaging in the “testing’
process by which successor leaders gain authority in the
business and family systems.

Ivan Lansberg, Ph.D.
Kellogg School of Management

Ivan Lansberg holds Ph.D., M.A., and B.A. degrees from
Columbia University. He was a Professor of Organizational
Behavior at the Yale School of Organization and Manage-
ment for seven years, and a Research Fellow at Yale's
Institute for Social and Policy Studies. He is on the faculty
of Governing the Family Business Program at the Kellogg
School of Management at Northwestern University. He has
written widely on Family Business issues, including “Suc-
ceeding Generations and Generation to Generation: Life
Cycles of the Family Business”. He also participates on the

boards of directors of a number of family companies.
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Mishal Hamed Kanoo
Kanoo Group

Mishal Hahmed Kanoo was born in Dubai and holds an
MBA in finance from the University of St. Thomas, Texas,
USA. He started his professional career with Arthur
Andersen, Dubai before becoming the Deputy Chairman
of Kanoo Group. Because of his wide-ranging knowledge
of regional business and global capital markets, Kanoo
frequently speaks at conferences in the Gulf and is the
author of many articles published in local and regional
newspapers. Above all he strongly advocates the need for
more education in the Gulf. The Kanoo Group is one of the
largest company groups in the gulf, holding interests in
areas such as shipping, travel, machinery, logistics,

oil & gas and power.
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Meeting and sharing experiences
with international experts and Arab
Family Business owners is some-
thing I am very much looking for-
ward to.

Ulrich Grillo | CEO Grillo-Werke AG

WS A08 | Joseph H. Astrachan | Kennesaw State University

Strategic Principles of High Performing
Family Businesses

Family Businesses that try to run their companies like
their non family facsimiles often meet disastrous re-
sults. Family Businesses have unique characteristics and
abilities not shared by others and how to properly lever-
age those to become an extraordinary performer is criti-
cal to long-term survival and prosperity.

In this program you will learn what characteristics of
families improve performance, how to strengthen these,
and some insights for family goal setting. You will exam-
ine the needed characteristics of high performing family
businesses, things that only families can do and which
their non-family counterparts cannot. You will also learn
how to create an environment capable of rapidly adapt-
ing and changing strategies as circumstances change; a
method so powerful that it will not only help your orga-
nization predict the future, it will help your family busi-
ness enact it. Topics covered will include determining
who you are fighting and who you are helping, how to
develop a strategic orientation, the importance of rela-
tionships in business and family life, and other topics
not typically addressed. The presentation presents new
material and ideas form a innovative perspective.

Joseph H. Astrachan, Ph.D.
Kennesaw State University

Joseph H. Astrachan is Wachovia Eminent Scholar Chair
of Family Business, Professor of Management and En-
trepreneurship, and Executive Director of the Cox Fam-

ily Enterprise Center at the Coles College of Business,
Kennesaw State University. He is also member of the
Distinguished Research Chair of Family Business at Loyola
University Chicago’s Business School, and editor of Family
Business Review, the premier scientific journal on the
subject. He has won multiple awards for his research and
on the practical side, he serves on the boards of six busi-

nesses. He earned all his four degrees at Yale University.



WS A09 | Heinrich Liechtenstein | IESE Business School

Are There (Global) Best Practices for Mana-
ging Wealth and Family?

Single family offices (SFOs) are professional organiza-
tions dedicated to managing family wealth and family
macters. Despite the substantial and growing importance
of SFOs, however, there is little systematic knowledge of
how they are structured and what services they deliver to
families. Because SFOs typically focus on the private af-
fairs of one family, there is little comparative information
available about the range of SFO types and the key dif-
ferentiators among the variety of SFOs existing today.

Our research project, which results will be presented
and discussed during this workshop, begins to fill this
gap. It is an international pilot study based on over 40
personal interviews and 138 follow-up surveys with the
heads of SFOs managing US-$ 100m or more in invest-
able assets across the United States, Europe and Asia. The
project reveals several learning points on how to run an
SFO effectively across continents and generation.

Prof. Dr. Heinrich Liechtenstein
|[ESE Business School

Heinrich Liechtenstein holds a Ph.D. in Managerial Sci-
ence and Applied Economics from The Economics School
of Vienna, Austria, and is specialized in Entrepreneurial Fi-
nance and the Management of Wealth. He is co-author on
several publications on private equity and angel investing.
He is also co-leading "The Family Office Research Project”
which is a cross-continental effort within the Wharton
Global Family Alliance that aims to serve global families by
researching and sharing best practices of globally influen-
tial family enterprises, and in establishing a framework for

understanding the evolution of family offices.
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Egypt does not only have a fascinat-
ing and meaningful past but is also
on its way to a promising future.
Especially in the tradition of being
a link between orient and occident,
which is more important today than
ever before.

Dr. Hanno Baéstlein | Constantia Packaging
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WORKSHOP SESSION B
Saturday 12.00-13.30 hrs

WS B01 | Saad Sallam | Olympic Group Financial Investment Co.

Olympic Group Case Study: Transforming
a Family Business into a Corporate Business

In this workshop Dr. Saad El-Din Abdallah Sallam,
Chairman of Olympic Group Financial Investment Co.,
will be presenting a case study of transforming a typical
fully family-owned company into a publicly traded com-
pany with corporate governance rules applied.

Olympic Company was founded in the 1960ies and
soon became a player in the Egyptian market. To accom-
modate growth and complexity of operations, Olympic
Group was established in 1995 as a holding company
that overlooks a number of closely related subsidiaries
engaged in manufacturing and trading of houschold ap-
pliances and related industries. Between 1997 and 2004,
the Group went through a number of restructuring mea-
sures and investment projects.

This workshop will shed light on these issues of critical
importance to Family Businesses from a practical view-
point. To be able to manage an ever expanding compa-
ny, not all responsibilities can remain within the family
but need to be transferred to an external management.
Olympic Group has gone through these stages and this
experience could be an inspiring story for other expand-
ing family-owned enterprises that are in the process of
being transformed into corporate enterprises.

Dr. Saad Sallam
Olympic Group Financial Investment Co.

Saad Sallam returned to Egypt in 1978 after receiving a
Ph.D. in Engineering from McMaster University in Ontario
and became Vice President of his father’s business Cairo
Light Industries Company. In 1982 he became CEO and
President of the newly founded Olympic Group. After
restructuring the company in 1995 he is now Chairman of
Mathal Holdings for Industry and Commerce and Chair-
man of Olympic Group for Financial Investment Co. which
controls Olympic Group. He is member of several boards
including the Board of Trustees for the General Authority
for Investment (GAFI) and the German-Arab Chamber of

Commerce.



WS B02 | Kelin E. Gersick | Yale University
Ivan Lansberg | Kellog School of Management

Succession I & II: Letting Go and Taking
Charge — Questions & Answers

Planning for continuity of a family enterprise requires
that those currently in control have the foresight and
courage to overcome their resistance to change. At the
same time, effective successors must establish their cred-
ibility and authority. The focus of these sessions will be
to examine the process through which Family Businesses
accomplish continuity across generations, maximizing
the contributions of each generation.

Because of the enormous importance of the topic suc-
cession for each and every Family Business Kelin E. Ger-
sick and Ivan Lansberg are offering an additional Ques-
tions & Answers session to discuss and reflect the results
of their workshops “Succession I” and “Succession II”
with the participants.

Kelin E. Gersick, Ph.D.
Yale University

Kelin E. Gersick holds a Ph.D. from Harvard University
and a B.A. from Yale University. He is a Management Fel-
low at the Yale School of Organization and Management,
and Professor Emeritus of Organizational Psychology at
the California School of Professional Psychology. He is the
lead author of “Generation to Generation: Life Cycles of the
Family Business” and many articles, cases, columns, and
other publications. Over the past 25 years he has advised
family business and family foundations, and offered semi-
nars and lectures in more than 30 countries.
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ol Ivan Lansberg, Ph.D.

L_ Kellogg School of Management
Ivan Lansberg holds Ph.D., M.A,, and B.A. degrees from
Columbia University. He was a Professor of Organizational
Behavior at the Yale School of Organization and Manage-
ment for seven years, and a Research Fellow at Yale's
Institute for Social and Policy Studies. He is on the faculty
of Governing the Family Business Program at the Kellogg
School of Management at Northwestern University. He has
written widely on family business issues, including “Suc-
ceeding Generations and Generation to Generation: Life
Cycles of the Family Business”. He also participates on the

boards of directors of a number of family companies.
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'This is a very exciting conference
about one of the most important
topics in modern business life:
how family firms manage - and
manage very successfully - in an
increasingly internationalized and
shifting market.

Harold James, Ph.D. | Princeton University

WS B03 | Michael J. Ulmer | Allen & Overy LLP
Manuel Althoff | Interseroh AG

Corporate Transactions in Germany — Special
Focus: Family-Owned Enterprises

Most corporate transactions follow international stan-
dards, irrespective of where they are executed. National
practice, however, can significantly influence such inter-
national standards. Knowing about such national prac-
tice is decisive for successfully completing international
transactions. This workshop introduces its participants
to the practices established for corporate transactions in
Germany; special focus will be placed on transactions
where family owned businesses are involved. The work-
shop will give an overview of the usual participants in
such transactions, principals as well as advisers, and their
key drivers. It will also describe the processes and struc-
tures which have formed a common standard for transac-
tions with German involvement. The way family-owned
enterprises approach such transactions and manage the
respective processes will be described in detail.

The workshop will develop an understanding for how
corporate transactions are currently executed in Ger-
many. National practice, especially when modifying in-
ternational standards, will become clear and the special
approaches family-owned businesses take regarding such
transactions will be discussed. The workshop will there-
fore serve as an excellent preparation for entering into
corporate transactions with German involvement, be it

in Germany or in the Arab World.

Dr. Michael J. Ulmer, LL.M.
wm Allen & Overy LLP

Michael J. Ulmer is a german lawyer, a Corporate Partner
and advises on all aspects of corporate law. His main
focus is on transactional work, public takeovers as well

as private M&A and PE transactions, and he is also often
instructed with respect to strategic and structural advise.
He has broad experience in, and is recommended for,
national and cross-border transactions (both inbound and
outbound) and related corporate finance work. Michael J.
Ulmer publishes regularly on national and international
corporate and business law.



WS B04 | Andrea Prym-Bruck| William Prym GmbH & Co. KG

Sustainable Family Businesses — A Case Study
on Germany's Oldest Family Business and the
Importance of Family Archives

Since almost 500 years the Prym family is trading and
producing metal alois. In all these years the Prym com-
pany has written an extraordinary success story, but
also faced a number of tough challenges. What Family
Businesses can learn from difficult times and how new
strength can be drawn from them is well documented in
Prym’s family archive. The enormous economic, social,
political, and technical developments of the last centuries
and the history of the family have been woven into nu-
merous legends and myths. The historic content of this
verbally delivered history is being scrutinized and exam-
ined in the family archive of Prym, which was established
in 1996 by Andrea Prym-Bruck. Based on the corporate
heritage of Prym, Andrea Prym-Bruck will demonstrate
how lessons learned in the past can help a Family Busi-
ness today to unite and focus on its strengths.

Formally, family archives serve the legal purpose of
corporate record keeping, but more importantly they
answer questions of identity and tradition, even after de-
cades. Family archives retain the values a business was
founded on and support a bounded and trustful envi-
ronment. This seminar exemplifies the benefits that can
be derived from a professional family archive by the ex-
ample of Germany’s oldest Family Business.

Andrea Prym-Bruck
William Prym GmbH & Co. KG

Andrea Prym-Bruck studied History of Art, Philosophy,
Archaeology, and History of Music in Vienna and Liege
and has been managing the corporate archive of William
Prym GmbH & Co. KG, one of the oldest Family Busi-
nesses in the world with more than 500 years of history,
since 1996. She also functions as a Board Member of the
Advisory Board of the William Prym GmbH & Co. KG. Apart
from numerous voluntary activities she consults Fam-
ily Businesses, is member of the Board of Founders and
the Board of Trustees of the Stiftung Familienunterneh-
men and a frequent speaker on issues of industrial and

economic history.

The Workshops lIFE

33



34

WS BO05 | Joseph H. Astrachan | Kennesaw State University

Strategic Principles of High Performing
Family Businesses

Family Businesses that try to run their companies like
their non family facsimiles often meet disastrous re-
sults. Family Businesses have unique characteristics and
abilities not shared by others and how to properly lever-
age those to become an extraordinary performer is criti-
cal to long-term survival and prosperity.

In this program you will learn what characteristics of
families improve performance, how to strengthen these,
and some insights for family goal setting. You will exam-
ine the needed characteristics of high performing family
businesses, things that only families can do and which
their non-family counterparts cannot. You will also learn
how to create an environment capable of rapidly adapt-
ing and changing strategies as circumstances change; a
method so powerful that it will not only help your orga-
nization predict the future, it will help your family busi-
ness enact it. Topics covered will include determining
who you are fighting and who you are helping, how to
develop a strategic orientation, the importance of rela-
tionships in business and family life, and other topics
not typically addressed. The presentation presents new
material and ideas form a innovative perspective.

Joseph H. Astrachan, Ph.D.
Kennesaw State University

Joseph H. Astrachan is Wachovia Eminent Scholar Chair
of Family Business, Professor of Management and En-
trepreneurship, and Executive Director of the Cox Family
Enterprise Center at the Coles College of Business, Ken-
nesaw State University. He is also Distinguished Research
Chair of Family Business at Loyola University Chicago's
Business School, and editor of Family Business Review,
the premier scientific journal on the subject. He has won
multiple awards for his research and on the practical side,
he serves on the boards of six businesses. He earned all
his four degrees at Yale University.



WS B06 | Hischam El-Agamy | IMD International
Mohammed Al Ghurair | Al Ghurair Investment
Ahmed & Rashid Shabib | Brownbag.ae

Talent Retention and Development
in Family Businesses

While family businesses are focusing on their financial
and industrial assets to overcome the challenges due to
the increasingly volatile business environment, much
less attention is generally paid to problems with human
capital. The knowledge economy era has imposed strong
relations between successful businesses and the way hu-
man capital is managed in the enterprise. It shows that
the most successful enterprises are those that really con-
sider their people as their most valuable assets.

Managing Human Capital in Family Businesses is
even more complex than in Non-Family Businesses due
to the often stronger impact of personal issues in the
working place. During the workshop the participants
will discuss how to leverage on the inner circle of the
human capital meaning “the family members employed
in the business” to build fundamentals for succession,
take the time to think about how people in their com-
panies are managed and what challenges they are facing
in recruiting and retaining the right skills. The partici-
pants learn how to make your human capital strategy
an integral part of your business strategy, discuss various
concepts and methodologies to help family businesses in
developing talents and retaining them.

Dr. Hischam El-Agamy
IMD International

Hischam El-Agamy was born in Egypt and did his under-
graduate studies and master degree in Switzerland and re-
ceived his Doctor’s degree in geophysics from Paris. After
having worked with a Swiss multinational for 12 years he

is currently director at IMD responsible for IMD's activities
in S.E. Europe, Africa, the Middle East and Central Asia.
Specialized in the areas of Family Businesses, competitive-
ness of nations and cluster development he is the founder
of the consulting firm Target Developments, Switzerland

and Tharawat Family Business Forum, Dubai.
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I am convinced that the time has
come for an even closer cooperation
between entrepreneurs from both
Germany and the strongly growing
Arab World.

Martin Schoeller | Schoeller Group
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No conference organized to date so
uniquely benefits leaders of Arab
and German Family Businesses. It is
a ,must-attend” event that will be-
come a catalyst for knowledge and
networking.

Thomas Donaldson Ph.D. | Wharton School
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WS BO07 | Fritz B. Simon | Witten/Herdecke University

Factors in the Success of Multi-Generational
Family Businesses

A family and a business company are two different types
of social systems. Since both systems are strictly coupled
in their respective development, they build together a
co-evolutionary unit, i.e. the family is an environment
of the company, and the company is an environment of
the family.

The rules governing decision-making in the two sys-
tems are contradictory. This creates conflicts and double
binds for those in charge of either or both systems. In the
long run, however, these conflicts and the resulting para-
doxes form a basis for the long lasting success of Family
Businesses.

In this workshop, the results of the Witten study of
successful multi-generational Family Businesses in Ger-
many and their different ways of organizing the interface
and co-evolution of family and business are presented
and discussed. Participants will have the opportunity to
discuss their situation and the viability for their Family
Businesses of the different options presented.

Prof. Dr. Fritz B. Simon
Witten/Herdecke University

Fritz B. Simon is Professor for Leadership and Organisa-
tion of the Witten Institute for Family Business at Wit-
ten/Herdecke University in Germany. He is a systemic
organisation consultant, psychiatrist, psychoanalyst and
systemic family therapist, who is teaching and consulting
in various European countries, the USA and China. He is
the author of 22 books which have been translated into ten
languages.



WS B08 | Harold James | Princeton University

Globalization and the Family Firm

This workshop will be concerned with the way in which
Family Businesses can take advantage of the globaliza-
tion of markets, and of the problems they may face. In
particular it deals with: how family firms deal with dif-
ferent regulatory regimes, and how they can leverage the
particular advantages of family firms (long term own-
ership, superior commitment capacities); how Family
Businesses can build up brands in niche markets (the
phenomenon of the “pocket multinational”); how Family
Businesses can use financial globalization to solve finan-
cial and capitalization issues. The particular advantage
of the commitment mechanism that family ownership
brings can also be brought to bear most readily in sectors
with a particular consumer profile: where there is a core
of stable and loyal customers who depend on a relation-
ship. Capital markets have freed Family Businesses from
their traditional fear of long term involvement with and
hence dependence on banks. At the same time as Family
Businesses need to worry about building transnational
or cross-national brands, and they are reaching beyond
national frontiers, the risk environment is increasing.
The diversification of risk and the choice of a mixture of
cyclical and non-cyclical business activities mean aban-
donment of a core focus, and of the concept of synergy
between the different aspects of the undertaking.

The presentation will also try to draw lessons from long-
term patterns of economic development in different
continents. International instability and international
markets made ownership much more unstable, but not
necessarily at the cost of the concept of family ownership
and the principle of the Family Business.

)

Harold James, Ph.D.
Princeton University

Harold James is Professor of History and International
Affairs at Princeton University, and Marie Curie Professor

at the European University Institute. He was educated at
Cambridge University and was a Fellow of Peterhouse
before coming to the United States in 1986. In 2004 he was
awarded the first Helmut Schmidt Award for Transatlantic
Economic History, and in 2005 the Ludwig Erhard Prize for
Writing on Economics.

The Workshops lIFE
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The Arab-German Family Business
Summit provides an excellent plat-
form to exchange views and expe-
riences, and gain insight into the
challenges facing Family Businesses
in a dynamic and global economy.

Ghassan E. Nuqul | Nugul Group

WS B09 | Thomas Donaldson | Wharton School

The Impact of Ethics on Long-Term Success
in Family Businesses

Why have ethics and compliance initiatives have con-
sumed so much corporate time and money? Has this
money and time been wasted? Can Family Business lead-
ers learn to identify specific danger signals that require
response?

This workshop will provide a framework for manag-
ing ethics in Arab and German Family Businesses that
reflects the lessons of successful companies. It will also
illustrate the connections between ethical business prac-
tice and long-term financial success. Thomas Donaldson
will facilitate discussion among participants in order to
better confront challenges they have faced and will face
going forward.

Thomas Donaldson, Ph.D.

{

Wharton School | University of Pennsylvania

Thomas Donaldson is the Mark 0. Winkelman Professor
at the Wharton School of the University of Pennsylvania
where he also is Director of the Wharton Ph.D. Program

in Ethics and Law. He has published numerous books and
articles in the area of business, leadership, and ethics.

At Wharton he has received many teaching awards includ-
ing the Outstanding Teacher of the Year award in both 2005
and 1998. He was named the most influential “thought
leader” in Ethisphere Magazine's 2007 ranking of the
world’s 100 Most Influential People in Business Ethics.



WORKSHOP SESSION C
Sunday 09.30-11.00 hrs

WS CO01 | Fritz B. Simon | Witten/Herdecke University

Factors in the Success of Multi-Generational
Family Businesses

A family and a business company are two different types
of social systems. Since both systems are strictly coupled
in their respective development, they build together a
co-evolutionary uni, i.e. the family is an environment
of the company, and the company is an environment of
the family.

The rules governing decision-making in the two sys-
tems are contradictory. This creates conflicts and double
binds for those in charge of either or both systems. In the
long run, however, these conflicts and the resulting para-
doxes form a basis for the long lasting success of Family
Businesses.

In this workshop, the results of the Witten study of
successful multi-generational Family Businesses in Ger-
many and their different ways of organizing the interface
and co-evolution of family and business are presented
and discussed. Participants will have the opportunity to
discuss their situation and the viability for their Family
Businesses of the different options presented.

The Workshops lIFE

Prof. Dr. Fritz B. Simon
Witten/Herdecke University

Fritz B. Simon is Professor for Leadership and Organisa-
tion of the Witten Institute for Family Business at Wit-
ten/Herdecke University in Germany. He is a systemic
organisation consultant, psychiatrist, psychoanalyst and
systemic family therapist, who is teaching and consulting
in various European countries, the USA and China. He is
the author of 22 books which have been translated into ten

languages.
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I am looking forward to collabora-
ting with my colleagues from other
universities and all participants in
delivering cutting-edge concepts in the
continued globalization of our field.

Kelin E. Gersick, Ph.D. | Yale University

WS C02 | Hischam El-Agamy | IMD International

Family Businesses in the International
Context: New Ways of Doing Business

While for a long time Family Businesses have been focus-
ing on doing business in the proximity of their respective
communities, they are now expanding across national
borders. Incentives for this movement can be of strategic
nature as well as due to general business imperatives. In
both these cases it becomes clear that Family Businesses
need to look at new ways of doing businesses in order to
be competitive internationally.

Today, Family Businesses are confronted with increas-
ing turbulences in the economic environment chiefly
arising from global competition which in turn is en-
forced by frequent changes in competitive dynamics, the
introduction of new technologies, shortened product
lifecycles, and political as well as social pressures. Each of
these forces has an impact differently on family business
structure and the way families are doing business.

What is the impact on the governance of the busi-
nesses and how will families continue to protect their
visions and values while going international? How will
Family Businesses have to invest into their human capi-
tal in order to develop and retain expertises required to
achieve successful international business outcomes? In
short, this workshop will discuss how Family Businesses
are changing and adapting their approaches to develop
their businesses in the international arena.

Dr. Hischam El-Agamy
IMD International

Hischam El-Agamy was born in Egypt, did his undergradu-
ate studies and master degree in Switzerland and received
his Doctor’s degree in geophysics from Paris. After hav-
ing worked with a Swiss multinational for 12 years he is
currently director at IMD responsible for IMD's activities

in S.E. Europe, Africa, the Middle East and Central Asia.
Specialized in the areas of Family Businesses, competitive-
ness of nations and cluster development he is the founder
of the consulting firm Target Developments, Switzerland

and Tharawat Family Business Forum, Dubai.



WS CO03 | Florian Amereller | Amereller Legal Consultants
Samih 0. Sawiris | Orascom Hotels and Development

Going Public for Family Businesses

Family owned companies face unique challenges
everywhere and need particularly to address the issues of
continuous improvement and suitable leadership. Going
public is not the only option to expand a family business,
but it is certainly an interesting option to expand while
still keeping values and influence of the family.

Family owned companies face unique challenges ev-
erywhere and need particularly to address the issues of
continuous improvement and suitable leadership. Going
public is not the only option to expand a family business,
but it is certainly an interesting option to expand while
still keeping values and influence of the family.

The workshop will be an ideal forum for family owned
businesses to discuss the important factors of running
and expanding a family business to a listed company.
Participants will be able to get information how two
bridge the requirements of a Family Business and those
of a listed company, how to structure family participa-
tion and corporate governance principles. The workshop
will also focus on certain legal strategies that family com-
panies may wish to consider when going public and will
also identify and discuss potential challenges for listed
companies that are family controlled.

Samih 0. Sawiris
« & Orascom Hotels and Development

Samih 0. Sawiris is Chairman of the Board of Directors of
Orascom Hotels and Development, a leading town devel-
oper in the Middle East. After receiving his Diploma in
Economic Engineering from the Technical University of
Berlin in 1980, he founded his first company, National Ma-
rine Boat Factory. In 1996, he established Orascom Proj-
ects for Touristic Development and in 1997 Orascom Hotel
Holdings, the two companies that later merged to form
Orascom Hotels & Development SAE which is listed on the
Cairo and Alexandria stock exchange. As CEO and Chairman
of the Board he has lead many pioneering investments
such as 25 million sqm projects in Oman and a more than
1,5 billion USD project for an integrated tourism resort in
Andermatt in Switzerland.

The Workshops lIFE

Dr. Florian Amereller

l . Amereller Legal Consultants

Florian Amereller has been advising exclusively on Middle
Eastern Business Law for the last 15 years, establish-

ing a presence that is unique in the Middle East. He is

the founding partner of Amereller Rechtsanwalte, holds

a PhD. in Islamic Banking, lives in Cairo and Dubai and
speaks Arabic fluently. Dr. Amereller has advised on many
of the large European investments in the Arab World.

He advised on more than 250 Joint Ventures in the region,
often representing the leading ruling family or large
family-owned enterprises. He is @ board member of the
German-Arab Chamber of Commerce and Vice President
of the Arab German Chamber of Commerce (GHORFA].
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WS C04 | Hermut Kormann | Leipzig University

Profit and/or Growth and Which Growth
Anyway?
In Economics growth is a necessity, but it can also be-
come a burden. This workshop will address the question
of how to strategically balance profit and growth in the
development of Family Businesses. Based on the experi-
ences of Prof. Dr. Hermut Kormann, who has been in-
volved in numerous Family Businesses, the workshop
will give answers to the most important questions of
growth and strategy: Which rate of growth is necessary,
desirable or even dangerous for a Family Business?
Can a certain growth rate ensure the independence
of a Family Business, and if, which growth rate is neces-
sary? Beyond these questions, the workshop will address
the connection between owner strategy and growth and
successful ways to link these factors.

Prof. Dr. Hermut Kormann
i - Leipzig University

Hermut Kormann studied Business Administration,
worked for Booz Allen Hamilton, Brown Boveri/ABB and
the last two decades for the Family Business Voith AG as
a Non-Family-Executive, i.e. CFO and CEO. Professor Kor-
mann holds mandates in the supervisory board of several
family companies. Additionally he holds a chair as visiting
professor at Leipzig University for Management of Family
Businesses.



WS CO05 | Heike Bruch | University of St. Gallen

Organizational Energy — How Leaders Can

Mobilize the Full Potential of Their Companies

Organizational energy is the force with which compa-
nies, departments or teams work. Companies differ fun-
damentally in terms of their energy. Companies with
high positive energy are able to mobilize their full po-
tential in pursuit of their most important goals. Thus,
highly energetic companies are as a rule innovative and
change more quickly and effectively.

By contrast, companies with low or negative energy have
difficulties to mobilize their energy and exploit it for
their most important initiatives. They are inert or pas-
sive and suffer from a lack of energy in the form of in-
novation deficiencies, change tiredness, cynicism or even
organizational burnout.

But what is organizational energy? How can organi-
zational energy by measured? How can leaders mobilize,
focus and sustain organizational energy? And how can
leaders take charge of their own energy?

In a new empirical study with seven international cor-
porations and more than 350 small and medium sized
companies more than 200,000 responses from execu-
tives and employees from 55 nations were analyzed. Prof.
Dr. Heike Bruch will present the results of this global
study and the leadership strategies of an effective energy
management. In the discussion participants learn how

to develop practical leadership strategies to improve the
energy situation of their companies.

Prof. Dr. Heike Bruch
University of St. Gallen

Heike Bruch worked at the London Business School
between 1999-2001 as a Visiting Scholar and later as a
Senior Research Fellow. She was Research Director and
an Assistant Professor at the Institute for Leadership and
Human Resources Management of the University of St.
Gallen (Switzerland] from 1996 to 1999. Professor Bruch
received her habilitation from University of St. Gallen
(2001), her doctorate from the University of Hanover (1996)
and her master's (1991) degree in Business Administration

from the Free University of Berlin in Germany.
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Culture has adverse effects on
Family Businesses — How does
culture influence them and what
lessons could be learned from
each other has always been a top-
ic of interest to me. I hope this
seminar can touch on this subject
and its effect on Family Businesses.

Hassan Baalbaki | Chairman Baalbaki LLC
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WS C06 | Martin Steindl | IFC PEP-MENA
Ramzi Nasrallah | Wadi Holdings Group

Drafting a Family-Employment Policy

One very important area of the family constitution is
the definition of family member employment policies.
Many family businesses that didnt set up clear employ-
ment policies for their members end up with more em-
ployees from the family than the company needs. Some
of these employees might not even be suitable for the
jobs that they are given within the business. Even worse,
some family businesses find themselves acquiring busi-
nesses that have no relationship with their original busi-
ness or keeping some unprofitable business lines just to
make sure that everybody in the family gets a job within
the company.

Once at the sibling partnership stage, families in busi-
ness should formalize their family members employ-
ment policies. This would require setting up clear rules
about the terms and conditions of family employment
within the firm. Some of these rules would clearly state
the conditions of entry, staying and exit from the busi-
ness. The policy should also cover the treatment of fam-
ily member employees in comparison with non-family
employees.

_ Martin Steindl
) : IFC PEP-MENA

Martin Steindl received his Ph.D. from the Georgia State
University and the University of Vienna and holds an MBA
degree from the HEC School of Management, Paris. He is
Program Manager for the MENA Corporate Governance
Program of IFC's Private Enterprise Partnership for the
Middle East and North Africa [PEP-MENA]. Steindl focuses
on helping local institutes, e.g. Hawkamah or the Egyp-
tian Institute of Directors. Steindl is also involved in direct
consultations to companies in the MENA region, as well
as corporate governance assessments and improvement

plans.

Ramzi Nasrallah
Wadi Holdings Group

Ramzi Nasrallah studied in the USA and Canada and holds
a MA in Business Administration. In 1984 he and his part-
ners established the Wadi Holdings Group, a group of com-
panies specialized in agribusiness, industries, and trade.

He is Vice President for Finance and Administration of Wadi
Holdings and a Board Member on all affiliated companies.
He is President of Nagada SAE, a fashion design and craft
operation in Egypt, a Board Member of Agricultural Devel-
opment Co. SAL, a poultry operation in Lebanon and a board
member of Wadi Environmental Science Centre, a non-profit

NGO that provides environmental knowledge to children.



WS C07 | Harold James | Princeton University

Globalization and the Family Firm

This workshop will be concerned with the way in which
Family Businesses can take advantage of the globaliza-
tion of markets, and of the problems they may face. In
particular it deals with: how family firms deal with dif-
ferent regulatory regimes, and how they can leverage the
particular advantages of family firms (long term own-
ership, superior commitment capacities); how Family
Businesses can build up brands in niche markets (the
phenomenon of the “pocket multinational”); how Family
Businesses can use financial globalization to solve finan-
cial and capitalization issues. The particular advantage
of the commitment mechanism that family ownership
brings can also be brought to bear most readily in sectors
with a particular consumer profile: where there is a core
of stable and loyal customers who depend on a relation-
ship. Capital markets have freed Family Businesses from
their traditional fear of long term involvement with and
hence dependence on banks. At the same time as Family
Businesses need to worry about building transnational
or cross-national brands, and they are reaching beyond
national frontiers, the risk environment is increasing.
The diversification of risk and the choice of a mixture of
cyclical and non-cyclical business activities mean aban-
donment of a core focus, and of the concept of synergy
between the different aspects of the undertaking.

The presentation will also try to draw lessons from long-
term patterns of economic development in different
continents. International instability and international
markets made ownership much more unstable, but not
necessarily at the cost of the concept of family ownership
and the principle of the Family Business.

Harold James, Ph.D.
Princeton University

Harold James is Professor of History and International
Affairs at Princeton University, and Marie Curie Professor

at the European University Institute. He was educated at
Cambridge University and was a Fellow of Peterhouse
before coming to the United States in 1986. In 2004 he was
awarded the first Helmut Schmidt Award for Transatlantic
Economic History, and in 2005 the Ludwig Erhard Prize for

Writing on Economics.

lIFE
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WS C08 | Harry Korine | London Business School
Jacques de Saussure | Pictet & Cie

Corporate Governance and the Family
Business: Lessons from a Two-Hundred
Year-Old Professional Partnership

Based on research findings from his new book, “Entre-
preneurs and Democracy” (Cambridge University Press,
2008), Harry Korine, member of the faculty at the Lon-
don Business School, will provide a historical perspective
on the evolution of corporate governance, describe the
changing role of Family Businesses in society, and speak
abou current leadership and governance issues in the
Family Business.

Based on the so called “Pictet Model” (described as
“squaring the circle” in the book “multi-generation-fam-
ily enterprises”, Simon/Wimmer/Groth, Carl Auer Ver-
lag, 2005), Jacques de Saussure, managing partner with
unlimited liability at the Genevan based Swiss Private
Bank Pictet & Cie, will talk about lessons from a 200
year old “professional partnership”, its intangible assets,
succession planning and governance issues.

The workshop will encourage Family Business own-
ers to reflect upon their own experiences and futures
as entrepreneurs under different corporate governance
scenarios.

Harry Korine, Ph.D.
London Business School

Harry Korine is a Teaching Fellow in Strategic and Inter-
national Management at the London Business School
and a Senior Research Fellow at the French Corporate
Governance Institute (IFGE, Lyon). He holds B.A. and B.S.
degrees from Stanford University, an M.B.A. from UCLA,
and a Ph.D. from INSEAD. He teaches on the Senior Ex-
ecutive, Sloan, and MBA Programmes at the London Busi-
ness School and directs the Deutsche Telekom General
Management Programme. He is specialized in the topics
of corporate governance, global strategy, and strategic
alliances.

Jacques de Saussure

h Pictet & Cie

Jacques de Saussure is a Managing Partner of Pictet &
Cie. He joined Pictet in 1980 and is currently in charge of
private banking. After graduating from the Swiss Federal
Institute of Technology with a degree in Applied Mathemat-
ics and Computer Science in 1975, he attended MIT's Sloan
School of Management from where he received a Master's
degree in 1978. He then joined Intersec Research, a New
York based pension and asset management consulting
firm. Jacques de Saussure is also Vice-Chairman of the
Swiss Exchange (SWX) and a Board Member of its subsid-

iaries Eurex and virt-x.



WS C09 | Heinrich Liechtenstein | IESE Business School

Are There (Global) Best Practices for Mana-
ging Wealth and Family?

Single family offices (SFOs) are professional organiza-
tions dedicated to managing family wealth and family
matters. Despite the substantial and growing importance
of SFOs, however, there is little systematic knowledge of
how they are structured and what services they deliver to
families. Because SFOs typically focus on the private af-
fairs of one family, there is little comparative information
available about the range of SFO types and the key dif-
ferentiators among the variety of SFOs existing today.

Our research project, which results will be presented
and discussed during this workshop, begins to fill this
gap. It is an international pilot study based on over 40
personal interviews and 138 follow-up surveys with the
heads of SFOs managing US-$ 100m or more in invest-
able assets across the United States, Europe and Asia. The
project reveals several learning points on how to run an
SFO effectively across continents and generation.

Prof. Dr. Heinrich Liechtenstein
|[ESE Business School

Heinrich Liechtenstein holds a Ph.D. in Managerial Sci-
ence and Applied Economics from The Economics School
of Vienna, Austria, and is specialized in Entrepreneurial Fi-
nance and the Management of Wealth. He is co-author on
several publications on private equity and angel investing.
He is also co-leading "The Family Office Research Project”
which is a cross-continental effort within the Wharton
Global Family Alliance that aims to serve global families by
researching and sharing best practices of globally influen-
tial family enterprises, and in establishing a framework for

understanding the evolution of family offices.
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'The future of the Arab region
will depend on how Family Busi-
nesses can navigate the changes
brought on by globalisation and
growth.

Dr. Hischam El-Agamy | IMD International
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I believe that the I. Arab-German
Family Business Summit will be
an important impulse for the
Arab-German economical dia-
logue.

Michael Glos | Minister for Economics and Technology Germany

WS C10 | Michael J. Ulmer | Allen & Overy LLP
Manuel Althoff | Interseroh AG

Corporate Transactions in Germany — Special
Focus: Family-Owned Enterprises

Most corporate transactions follow international stan-
dards, irrespective of where they are executed. National
practice, however, can significantly influence such inter-
national standards. Knowing about such national prac-
tice is decisive for successfully completing international
transactions. This workshop introduces its participants
to the practices established for corporate transactions in
Germany; special focus will be placed on transactions
where family owned businesses are involved. The work-
shop will give an overview of the usual participants in
such transactions, principals as well as advisers, and their
key drivers. It will also describe the processes and struc-
tures which have formed a common standard for transac-
tions with German involvement. The way family-owned
enterprises approach such transactions and manage the
respective processes will be described in detail.

The workshop will develop an understanding for how
corporate transactions are currently executed in Ger-
many. National practice, especially when modifying in-
ternational standards, will become clear and the special
approaches family-owned businesses take regarding such
transactions will be discussed. The workshop will there-
fore serve as an excellent preparation for entering into
corporate transactions with German involvement, be it

in Germany or in the Arab World.

Dr. Michael J. Ulmer, LL.M.
m  Allen & Overy LLP

Michael J. Ulmer is a german lawyer, a Corporate Partner
and advises on all aspects of corporate law. His main
focus is on transactional work, public takeovers as well

as private M&A and PE transactions, and he is also often
instructed with respect to strategic and structural advise.
He has broad experience in, and is recommended for,
national and cross-border transactions (both inbound and
outbound) and related corporate finance work. Michael J.
Ulmer publishes regularly on national and international

corporate and business law.



There is a higher affinity between
the Family Businesses in

different regions of the world than
between a Family Business and a
corporate in one country. This
summit with excellent speakers
and interesting topics is a relevant
platform to share experiences bet-
ween Arab and German Family
Businesses.

Prof. Dr. Hermut Kormann | Leipzig University

lIFE
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Family Program

For accompanying persons

Friday, 17 October 2008 | 22.00-23.00 hrs

Cultural Program

For all participants

Friday, 17 October 2008 | 22.00-23.00 hrs

Felucca Trip Along the Nile

Saturday, 18 October 2008 | 10.00-16.30 hrs

Felucca Trip Along the Nile

Sunday, 19 October 2008 | 15.00-20.00 hrs

Citadel and Alabaster Mosque
Lunch in Azhar Park

Walking Tour through Khan el Khalili Bazaar

Sunday, 19 October 2008 | 10.00-20.00 hrs

Coptic Cairo
The Pyramids of Giza

Egyptian Museum of Cairo

The Pyramids of Giza

Egyptian Museum of Cairo

Please kindly note: Saturday’'s tour is being conducted “en
bloc™ without returning to the hotel in between. On Sunday
you can select the sites you would like to see and join/leave

the tour at each site. Shuttle services will be available.

' Dr. Wafaa El Saddik
M Egyptian Museum of Cairo

Wafaa El Saddik is Director General at the Egyptian Museum
of Cairo and a member of the Supreme Council of Culture in
the Ministry of Culture. She holds degrees in Egyptology and
Archaeology from Cairo University and Vienna University. She
is the laureate of many international awards and prestigious
prizes, e.g., the Medal for Humanitarian Service, presented
by His Holiness Pope Benedict XVI in 2006 ,and the Golden
Dove of Peace Medal and is the author of many books and
publications. Furthermore, she is engaged in numerous
social activities such as being President of the Children’s

Alliance for Traditions and Social Engagement.

Wafaa El Saddik will personally welcome the group in the
Egyptian Museum after its closing for public.



Dr. Ulrike Fauerbach

German Archaeological Institute Cairo

Ulrike Fauerbach is an expert in Egyptian Architecture. She
studied Egyptology, Building Archaeology, Ancient History,
Heritage Conservation, Philosophy & Classical Archaeology
and participated in many excavations in Egypt. Her Ph.D.
Thesis "Der grofe Pylon des Horus-Tempels von Edfu. Eine
bauforscherische Untersuchung” was awarded with the
Hans-Lowel-Preis in 2006. After a postdoctoral research
scholarship at the Max-Planck-Institute for the History of

Science in Berlin she currently holds the position of a senior

research fellow at the German Archaeological Institute Cairo.

Ulrike Fauerbach will personally guide the group during the
visit of the Pyramids of Giza.

Felucca Trip Along the Nile | Even today one of the
chief means of transport along the Nile, a trip in a feluc-
ca, is an unforgettable experience. Our participants will
sail up the Nile on wind power alone and arrive - mar-
velously quietly - at places otherwise impossible to see.

Citadel and Alabaster Mosque | The origins of the
Citadel go back to Saladin. In 1176 he had fortification
walls constructed for the defense of the city against Cru-
sader assaults. The most famous inhabitant of the 19th
century was Muhammad Ali Pasha, who ruled Egypt
from 1805 to 1848. At the beginning of the 19th cen-
tury he made the fortress the seat of his government. In
the 19th century he constructed inside the Citadel the
Mohamed Ali Mosque, the entire walls of which, inside
and outside, are covered with alabaster.

Khan el Khalili Bazaar | Khan el Khalili is the larg-
est oriental bazaar in the world, with a labyrinth of
small alleys and squares. It has existed for more than
600 years, for Cairo had already become the chief cen-
ter of exchange for wares from Europe and the lands of
Asia in the 12th century. Today Khan el Khalili with
its labyrinth of alleys and little shops, full of the scent
of spices such as cinnamon and nutmeg or of flacbread
fresh from the oven, is a colorful oriental bazaar for both
tourists and inhabitants. Naguib Mahfouz, the winner
of the Nobel Prize for Literature, who often describes in
his novels the life and the oriental flair of the streets of
Cairo’s Old City, grew up in the area around the famous
spice market.

Cultural and Family Program lIFE

Coptic Cairo | This area is the oldest part of Cairo. It
is believed that there was a settlement already in the 6th
century BC. Under the Romans a fortress was built on
the area of Coptic Cairo. Some of the Roman walls of
these days still exist today. After the spread of Christian-
ity throughout Egypt it became a Christian stronghold
with 20 churches built on an area of just one square
mile, of which today five remain. Coptic Cairo is, com-
pared to most parts of the city, a relatively green and
quiet place and definitely worth visiting.

The Pyramids of Giza | The pyramids of Giza in
Egypt are among the best-known and oldest surviving
human constructions. They are the only one of the sev-
en ancient wonders of the world surviving today. Along
with the three main pyramids, the pyramids of Cheops,
Chephren, and Mycerinus, the complex also includes
the Great Sphinx of Giza and several other, smaller
pyramids. We will offer the participants of the I. Arab-
German Family Business Summit a private tour outside
of the regular hours of operation.

Egyptian Museum | The Egyptian Museum, on the
cast bank of the Nile in Cairo, was founded in 1857 and
today houses some 150,000 pieces from 4,500 years of
Egyptian history. In order to give you the best possible
overview of the items on exhibit and to enable you to
grasp and understand the variety and development of
this architecture and art, Wafaa El Saddik, the general
director of the museum, who received an archacology
degree in Vienna and afterward lived in Germany for 15
years, will personally welcome our participants.
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The IIFE

In Brief | The International Institute for Family Enter-
prises (IIFE) was founded in July 2007. It endeavours to
develop an international network of family enterprises,
focusing on Germany and the Middle East. In October
2008, the IIFE is holding the I. Arab-German Family
Business Summit in Cairo. This will be followed by other
conferences throughout the Middle East.

Idea | The key motivation behind the establishment of
the IIFE is the strong conviction of the founders that
the sharing of information between Germany and the
Arab World is of immense value at many levels, both in
the theory and practice. We face a global challenge in
promoting understanding and co-operation between the
people of the world and the IIFE is the first institute to
take up this challenge directly through family enterpris-
es. We believe that promoting the bilateral exchange of
ideas and expertise in this forum is unique and valuable.

Objective | The objective of the ITFE is to bring togeth-
er the owners of family enterprises who originate from
culturally diverse countries but face similar issues and
problems affecting the management of such businesses,
and to promote the joint development of new solutions
to these problems. On the basis of this approach, the
ITFE aims to establish itself permanently as a leading in-
stitute for dialogue between Family Businesses in Ger-
many and the Arab World, as well as for the promotion
of research and professional development in this area.

The IIFE CoModel | The IIFE attaches great impor-
tance to intensive networking between business, research
and politics. This process supports the institute’s holistic
approach to the problems arising in and around family
enterprises.

To pursue its objectives, the IIFE has developed the
“CoModel”, which comprises five areas of activity, each
area of activity reinforcing the next. The first area of ac-
tivity - the conferences - generates information for and
about family enterprises and this information is then fed
into subsequent areas of activity.

This primary information, which will be up-to-date
and gleaned from practical experience, will be analyzed
and supported by an academic and theoretical perspec-
tive through the Competence Centre. The main goal is
the creation of a unique information pool through the
interaction of business and research over the next few
years from which all participants can benefit.

The results of all these joint efforts will be fed back
into the enterprises at ground level via Consulting Ser-
vices and the professional development of Continuing
Education for executives.

In the Community area of activity, conference par-
ticipants will benefit from the growing IIFE network of
business contacts in Germany and the Arab World.
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The Founders of the IIFE

Paul Dietze | Studies of
Economics and Management
at Witten/Herdecke University,
Germany, with studies abroad
in London (2006) and at the
German University in Cairo,

Egypt (2007).

Timm Tiller | Studies of
Economics and Management
at Witten/Herdecke University,
Germany, with studies abroad
at Stanford University (2006)
and at the German University

in Cairo, Egypt (2007).
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Witten/Herdecke University

We are ... the original | There are many private uni-
versities and private colleges, but there is only one pri-
vate university in Germany like Witten/Herdecke. We
are pioneers: Germany's first private university opened
in 1983. We leveled the way for the private college sec-
tor in Germany, by rethinking Humboldt: We focus on
individuals, their personal development and a sensible
integration of teaching and research. We see this as our
educational mission in the fields of medicine, econom-
ics, dentistry, life sciences, humanities, liberal arts and
philosophy and nursing science.



We are ... free | As a private university, we can establish
courses of study, when the need arises. Likewise, we can
take different routes in R&D; for example, the research
on Family Businesses fills a gap in current German
economics. Our professors are employees who receive
performance-oriented remuneration. The university is
organized like a company. The majority of our budget
is income from private sources, research, services, study
fees from students and our own dental clinic.

We are ... better | Die Zeit, Stern, Spiegel, FAZ (Ger-
many's leading magazines) all rank Witten/Herdecke
University in the top group. Why is that? Only the best
study here. Specialist knowledge is not imparted just for
the sake of doing so, but only to the extent that it is help-
ful in solving complex problems. Our students and their
future employers like this approach. One can often only
tell how good one's education was, after one has started
working and is repeatedly required to solve new prob-
lems under uncertain circumstances and our students are
well versed in this ability.

We are ... practical | Practice shock? The students of
Witten/Herdecke University do not know what that is!
Thanks to the mentor company concept, “matrimonial
advertisements®, a family doctor adoption program, our
own dental clinic and more than ten co-operating clin-
ics, our students know from very early on what will be
expecting them in their work-life.

We are ... a model university | Reform was the ini-
tial incentive of Witten/Herdecke University. In 1983,
the founding fathers wanted to completely redefine the
study of medicine by earlier and extended practical ex-
perience. The objective: Doctors who see the person
and not just the medical case. Today, the new approba-
tion regulations for physicians are based on the Witten
model. As a result of the newly completed concept for
our Faculty of Medicine, we are, once again, two steps
ahead in Germany. Many universities are trying to copy
our model of problem-oriented learning, as well as our
“Studium fundamentale®.

We take ... responsibility | Self-responsibility, per-
sonality training? An increasing number of entrepreneurs
complain about there being a definite shortage of these
virtues in today’s mass universities. The consequences can
be serious: management decisions without any sense of
proportion, one-sided shareholder value fixation. This is
detrimental to the motivation of the work force and the
company morale. Our students train during their course
of study, which means, they act in a business-like way
in the team developing self-responsibility from day one.
Some students even open their own business while they
are still studying while others manage the Hochschul-
werk (College Factory). They assume responsibility early
on: for their university and for themselves.

Witten/Herdecke University lIFE

We are ... different | Being different means: Our stu-
dents are partners, not customers. We do not want con-
sumer students: The student ventures and manages his
own course of study. Not everyone can do this. That is
why we select him/her using a specially tailored selection
process. To avoid the common professional one-track vi-
sion, the “Studium fundamentale® is a substantial part of
all our programs. These essential pillars allow to generate
muldiple perspectives and to always be one step ahead
when resolving problems.

We are ... inspiring | Witten/Herdecke University
enthuses students, staff and patrons alike. Why? Our
university is the fulfillment of an educational vision. In
the beginning, there were men like Alfred Herrhausen,
Reinhard Mohn, Berthold Beitz and Gerd Bucerius, who
wanted a truly free university. On the occasion of open-
ing the University Witten/Herdecke Alfred Herrhausen
said the following, “It is essential to create conditions
that make it possible to fully develop and exhaust all
the capabilities and talents that are present in the com-
munity. The University Witten/Herdecke realizes this
concept day by day.

55



Imprint

[. Arab-German Family Business Summit 2008
17 to 19 October 2008 in Cairo

Contact:

International Institute for Family Enterprises (IIFE)
Private Universitdt Witten/Herdecke gGmbH
Alfred-Herrhausen-Strafse 50

D-58448 Witten | Germany

Phone: +49 (2302) 280 41 74

Telefax: +49 (2302) 926 512

International Institute for Family Enterprises
3, Hussein Massoud Street

Zamalek, Cairo | Egypt

Phone: +20 (12) 345 22 87

Email: info@iife.de

Home: www.iife.de

Design:
miichler + schmitz | Visuelle Kommunikation

Picture Rights:
Page 39
Wolfgang Pfilzner | Email: wpfaelzner@web.de

Summit Team:
Menntullah El Sawy
Jacob Fels

Norbert Hoffmann
Thomas Kreuer
Claudia Mandanici
Benjamin Wiistenhagen
Alexander Krappe
Sebastian Knauf
Marcus Kruckow
Constantin Buschmann

Imprint



IIFE

International Institute for
Family Enterprises
Witten/Herdecke University
Alfred-Herrhausen-Str. 50
D-58448 Witten | Germany
Tel.: +49 (2302) 280 41 74
Fax: +49 (2302) 926 512
Email: info@iife.de

Home: www.iife.de

Mobile Paul Dietze
+49 (176) 240 44 316

Mobile Timm Tiller
+49 (176) 276 20 206



